
Example: Cause and Effect Diagram

Policy Community

Organizational Interpersonal Individual

Jason 
in the 

hospital

Pay equity Affordable housing

Built environmentAccess to education

No playgrounds Unsafe neighborhood

No sidewalks

Jobs for parents are not in 
the community

No after school programs

No supervision during play

Doesn’t know neighbors

Parents overworked

Infection in leg

Playing in junk yard



Template: Cause and Effect Diagram

Policy Community

Organizational Interpersonal Individual

1. Input the effect you’d like to influence.
2. Input categories of causes for the effect (or keep the classic five).
3. Input causes within each category.
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