
WEDNESDAY THURSDAY FRIDAY

8:30 AM DAY 1 DAY 2 DAY 3

8:30-9:00

Opening Remarks

Framing: What do we mean by Population 

Health?

9:00 AM

9:30 AM

10:00 AM

10:30 AM 10:30-10:45 Break 10:30-10:45 Break

11:00 AM 11:00-11:15 Break

11:30 AM

12:00 PM

12:30 PM

1:00 PM

2:00 PM

2:15-2:30 Break

2:30 PM
2:45-3:00 Break

3:00 PM 3:15-3:30 Break

3:30 PM

4:00 PM

4:30 PM

5:00 PM

Lunch

11:15-12:00

Application of Systems Thinking:

Identifying initial Leadership Project ideas

Lunch

2:30-3:30

Developing an individual learning plan

10:45-12:00

Critical Friends Group:

Modeling the process (fishbowl exercise)

2:15-3:15

Introduction to Adaptive Leadership

9:30-11:00

Systems Thinking

Interactive presentation by subject matter expert

3:30-4:30

Develop individual learning plan for offsite work

Share individual learning plan 

4:30-5:00

Debrief and Wrapup

3:30-5:00

Panel: Challenges Leaders Face

8:30-9:30

Leadership Project Orientation

PHPCLI Onsite 1: Assessing Myself & My Field

1:00-2:15

Practicing Critical Friends Group; continue 

identification of Leadership Project ideas

1:00-2:15

Presentation on efforts to address SDOH in primary 

care setting

1:00-2:00

Introduction to PBL

Lunch

9:00-10:30

"Icebreaker" activity                                           

(facilitated, structured activity)

Getting to know each other and our fields by 

assessing leadership challenges in our fields

10:45-12:00

Presentation by subject matter expert

Population Health:

U.S. health status, challenges, promising 

approaches, implications for public health and 

primary care

2:00-2:45 
Practice PBL Case

3:00-5:00 (with break)

PBL Case 1

Tentative: ongoing case on CHNA

8:30-10:30

PBL


