Northwest Public Health & Primary Care
Leadership Institute

2022 Leadership Institute Agenda

Session 1, Day 1 - Wednesday, March 09, 2022

8:15—-9:00 am
9:00 — 9:30 pm
9:30 — 10:30 am

10:30 — 10:45 am

10:45 - 12:00 pm

12:00 — 1:00 pm
1:00 — 2:00 pm
2:00 — 2:15 pm
2:15-2:30 pm
2:30 — 4:30 pm

(with break)
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Registration and Breakfast

Center for Urban Horticulture NHS Hall, 3501 NE 41st Street, Seattle
Please bring your COVID-19 vaccination record & face mask

Welcome and Introductions

Betty Bekemeier, Director, Northwest Center for Public Health Practice

Bruce Gray, CEO, Northwest Regional Primary Care Association
Kathy Lofy, Program Director, and Program Faculty

Liberating Structures Activity: Getting to Know One Another
Nikki Dettmar, Northwest Center for Public Health Practice
Break

Presentation: Population Health, Public Health, Primary Care,
Life Course

Kathy Lofy, Program Director
Lunch
Positionality Workshop

Kendra Liljenquist, Assistant Professor of Pediatrics, UW School of
Medicine

Introduction to Problem-Based Learning (PBL)
Kathy Lofy, Program Director

Break

Problem Based Learning, Case 1

Antoinette Angulo, Yolanda Fong, Jennifer Jones-Vanderleest
Faculty Facilitators

A collaborative program from
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Northwest Public Health & Primary Care
Leadership Institute

2022 Leadership Institute Agenda

Session 1, Day 2 - Thursday, March 10, 2022

8:15-9:00 am

9:00 —10:15 am

10:15-10:30 am
10:30 — 11:00 am

11:00 — 12:00 pm

12:00 — 1:00 pm
1:00 — 2:00 pm
2:00 — 2:15 pm
2:15-3:30 pm
3:30 - 3:45 pm
3:45 - 4:30 pm
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Breakfast

Center for Urban Horticulture NHS Hall, 3501 NE 41st Street, Seattle
Please bring your face mask

Public Health and Primary Care: Synergizing to Improve
Health Equity and Community Health

Esther Lucero, President & CEO, Seattle Indian Health Board
Patty Hayes, Director Emeritus, Public Health — Seattle & King County

Deepa Yerram, Medical Director, International Community Health
Services

Moderator: Seth Doyle, Northwest Regional Primary Care Association
Break

Systems Thinking Lecture

Gary Goldbaum, Faculty Mentor

Systems Thinking Exercises

Gary Goldbaum, Faculty Mentor

Lunch

Introduction to Adaptive Leadership

James Fausto, Medical Director of Palliative Care, UW Medicine
Break

Personal Development Plan (PDP)

Janna Bardi & Gary Goldbaum, Faculty Mentors

Break

Leadership Project Orientation

Janna Bardi & Gary Goldbaum, Faculty Mentors

A collaborative program from

NORTHWEST

Northwest Center e AL
FOR PUBLIC HEALTH PRACTICE ASSOCIATION




Northwest Public Health & Primary Care
Leadership Institute

2022 Leadership Institute Agenda

Session 1, Day 3 - Friday, March 11, 2022

8:15-9:00 am Breakfast
Center for Urban Horticulture NHS Hall, 3501 NE 41st Street, Seattle
Please bring your face mask

9:00 — 10:00 am A .Flr.e5|de Chat Wlt.h P.aj Nandi: Creating a Health Equity Culture
Within Your Organization
Paj Nandi, Former Director of Community Relations and Equity,
Washington State Department of Health;
Independent Consultant and Clinical Instructor, University of WA
Associate Adjunct Professor, UNC—Chapel Hill
Facilitator: Kathy Lofy, Program Director

10:00 — 10:15 am Break

10:15 - 12:00 pm Debrief from Panel Discussions, PBL Case 1 continued
Antoinette Angulo, Yolanda Fong, Jennifer Jones-Vanderleest
Faculty Facilitators

12:00 — 1:00 pm Lunch

1:00 — 1:15 pm Introduction to Critical Friends Group (CFG)
Kathy Lofy, Program Director

1:15 - 2:30 pm Critical Friends Group (CFG) Discussion

) Antoinette Angulo, Yolanda Fong, Jennifer Jones-Vanderleest

(with break) N
Faculty Facilitators

2:30 — 3:00 pm Debrief
Kathy Lofy, Program Director

A collaborative program from
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