
Local Health Officer
Performance Evaluation Template


Purpose
The purpose of this template is to describe methods and provide pre-tested instruments that can be used to conduct a performance evaluation of Local Health Officers (LHO) within local health jurisdictions (LHJ).


Outcomes
Gather information from key informants regarding the extent to which the LHO has:
1. Satisfied the requirement of the Washington Administrative Code (WAC) and the Revised Code of Washington (RCW) as they apply to the LHO’s responsibilities.
2. Created quality public health data for decision making.
3. Ensured quality public health services.
4. Demonstrated leadership and management qualities.


Methods
The performance evaluation methodology includes a web-based questionnaire for frontline personnel and telephone interviews that elicit comments from the following five key informant groups:
1. State representatives: Washington Secretary of Health, Washington State Health Officer, and LHJ Deputy Health Officer or peer LHO (if applicable).
2. Board of Health (BOH) members
3. The LHO
4. Senior Management Team
5. Program Managers

It is recommended that interviews be conducted by two evaluators, one to ask questions and the other to type the interviewee’s answers. Interviews do not need to be audio recorded. However, it is suggested that both evaluators review the interview transcript immediately after the interview to check for completeness and correctness. Data collected from interviews should be password-protected to maintain confidentiality.

In this template there is also an optional questionnaire for use with frontline workers. If the survey questionnaire is used, it is recommended it be administered to a random sample of the LHJ’s frontline workers using a web-based software such as SurveyMonkey. The number of workers surveyed will depend upon the size of the LHJ. Sampling roughly half of the frontline workforce would provide adequate representation and capture the range of opinions. At a minimum, it is recommended to include ten percent of the LHJ workforce. The survey should remain open for up to three weeks with reminders being sent to non-responders at the end of each week.
Instruments
The NWCPHP has designed, tested, and refined an interview instrument that will elicit information on the LHO performance areas listed above under “Outcomes.” Suggested questions for the various key informant types are cross-walked in a single document (Attachment A). Interviews using all questions in the crosswalk would be expected to last 45 minutes.

The frontline worker questionnaire addresses the same LHO performance areas. A questionnaire using all of the questions would be expected to take no more than 20 minutes to complete (Attachment B).


Analysis
Qualitative responses from interviews may be aggregated into a table for sorting and data analysis (Attachment C). Themes should be identified and summarized with any additional topics or ideas noted.

If the frontline worker survey is conducted, frequencies of responses should be calculated and displayed in tables (Attachment D). Responses to the open-ended questions may be inserted in the same table as the key informant interview responses (Attachment C).


Reporting
Depending upon the audience for the evaluation, a formal report may be written summarizing the data collected as well as recommendations or suggestions for improvement. The following is a suggested outline for the report.

	
EXECUTIVE SUMMARY
EVALUATION REPORT
Introduction
Methods
Findings
· Satisfying the requirement of the WAC and the RCW
· Creating quality public health data for decision-making
· Ensuring quality public health services
· Demonstrating leadership and management qualities
Summary of Suggestions for Improvment
Frontline Worker Survey Data Tables
ATTACHMENTS
Attachment A: Key Informant Interviews Question Crosswalk
Attachment B: List of Key Informants 
Attachment C: Frontline Worker Survey Questionnaire







Attachment A: Key Informant Interview Questions
Crosswalked by Key Informant Group

Opening Script – The purpose of this conversation is to conduct a performance evaluation of the [LHJ] Local Health Officer (LHO).

Confidentiality – Answers to these questions are confidential and your name will not be linked to your responses.  All conversation comments will be aggregated and a summary of findings and conclusions will be compiled into an evaluation report.

I expect this conversation will take 45-60 minutes.  Do you have any questions before we begin?
	
	Type of Key Informant

	
	LHO
	BOH
	SMT
	PM
	WADOH

	
	WAC and the RCWs
	
	
	
	
	

	1
	Do you know of any instances where a health rule was not enforced?

	x
	x
	
	
	x

	2
	Has the health officer met with your program and/or reviewed your work plan for [2011]?

	
	
	x
	x
	

	3
	How effective was the LHO in controlling, investigating and reporting [insert disease outbreak that occurred in the last 12 months] cases? (include question as appropriate)
  
	x
	x
	x
	x
	x

	4
	Did the LHO effectively communicate information on [insert disease outbreak that occurred in the last 12 months] to the public? (include question as appropriate) 

	x
	x
	x
	x
	x

	
	Quality PH Data
	
	
	
	
	

	5
	How effective has the LHO been in ensuring the quality of vital statistics data (birth + death certificates)?

	x
	x
	
	
	x

	6
	How effective has the LHO been in ensuring high quality public health data are collected, analyzed and disseminated?


	x
	x
	x
	x
	x

	7
	How effective has the LHO been in communicating LHJ health indicator data via annual reports, presentations, and/or other means of dissemination?


	x
	x
	x
	x
	x

	
	Quality PH Services
	
	
	
	
	

	8
	How effective has the LHO been in maintaining expertise within the various departments (e.g.: community health, environmental health)?

	x
	x
	x
	
	x

	9
	How effective has the LHO been in ensuring updated Emergency Response Plans for the county?

	x
	
	x
	x
	

	10
	How effective has the LHO been in collaborating with other LHJs, agencies, and organizations to ensure quality services? (e.g.,  via Mutual Aid Agreements)

	x
	x
	x
	
	x

	
	Leadership & Management
	
	
	
	
	

	11
	How effective has the LHO been in representing the LHJ at the federal level (i.e., at CDC), at the state level (i.e., at WSALPHO), and at the county level? 

	x
	x
	
	
	x

	12
	How responsive has the LHO been to the local Board of Health?

	
	x
	
	
	

	13
	How are decisions made at the LHJ?
Probe: To what extent does the LHO promote using the scientific evidence base to guide decisions

	x
	x
	x
	x
	

	14
	How effective has the LHO been in communicating with you and others?

	
	x
	x
	x
	x

	15
	In managing and leading [the LHJ] what have been the LHO’s areas of strength?

Supervising staff?  Leading new initiatives?  Sharing a vision? Collaborating?Decisionmaking?
	x
	x
	x
	x
	x

	16
	In managing and leading [the LHJ] what have been the LHO’s gap areas?

	x
	x
	x
	x
	x

	17
	Do you have any other comments about the LHOs performance?

	x
	x
	x
	x
	x

	
	Total # questions
	14
	15
	13
	11
	13
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Attachment B: Frontline Worker Survey Questionnaire

The purpose of this questionnaire is to evaluate the performance of the Local Health Officer (LHO) in [Local Health Jurisdiction].The results will be analyzed by the [Evaluators] and shared with [Stakeholder Groups]. 

Your responses will be confidential and will be analyzed collectively with the responses of others. No individually identifiable information will be disclosed. Only the questions in the first section (employment information) require a response in order to move to the next page of the questionnaire; however, we appreciate you responding to as many of the questions in other sections as possible.


Section 1:  Employment Information

1. How long have you worked in public health?
· Less than 1 year
· 1 - 3 years
· 4 - 6 years
· 7 - 10 years
· More than 10 year

2. How many years have you worked at [Health District]?
· Less than 1 year
· 1 - 3 years
· 4 - 6 years
· 7 - 10 years
· More than 10 years

3. What division do you primarily work in? (Check one)
· [Insert Appropriate Divisions]

4. Which one of the following categories best describes your current position or primary role? (Check one)

	· Administrator/director 
· Administrative or clerical support
· Environmental health specialist
· Epidemiologist
· Physician
· Nurse 
· Nurse Practitioner
· Mental/behavioral health provider (non-MD)
	· Social worker
· Nutritionist
· Health educator/trainer
· Preparedness coordinator
· Public Information Officer
· Community health worker
· Facilities support services (e.g., information technology)
· Other  (please specify)_____________




Section 2:  Main Questions

5. Has the LHO met with your program’s staff in the last 6 months?
5. Yes
5. No
5. Don’t Know

6. The following questions ask about how [LHJ name] performs under the leadership of the LHO. Please rate your level of agreement with each statement.

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Don’t Know

	a. [LHJ] was effective in responding to the [insert recent outbreak or emergency]. 
	
	
	
	
	

	b. [LHJ] effectively communicated information on [recent outbreak or emergency] to the public (e.g., through channels such as community presentations, newspaper comments, radio ads, or TV ads).
	
	
	
	
	

	c. [LHJ] effectively communicated information on [insert recent outbreak or emergency] to [LHJ] staff.
	
	
	
	
	

	d. [LHJ] ensures the availability of high quality data for decision making. 
	
	
	
	
	

	e. [LHJ] provides me with the data I need to carry out the duties of my position.
	
	
	
	
	

	f. [LHJ] ensures that emergency response plans for the county are up to date.
	
	
	
	
	

	g. [LHJ] provides emergency response training for all staff.
	
	
	
	
	

	h. [LHJ] provides the training I need to carry out the duties of my position.
	
	
	
	
	













7. The following questions ask about the Local Health Officer’s (LHO’s) performance and decision-making during the past year. Please rate your level of agreement with each statement. 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Don’t Know

	a. The LHO has effectively represented [LHJ] at the county level.
	
	
	
	
	

	b. The LHO has been effective in leading [insert new initiative] at [LHJ].
	
	
	
	
	

	c. The LHO makes decisions about [LHJ] health programs based on scientific evidence.
	
	
	
	
	

	d. The LHO has effectively communicated decisions about budget for [LHJ] health programs.
	
	
	
	
	

	e. The LHO has kept staff informed of major events and changes within the [LHJ].
	
	
	
	
	

	f. The LHO has kept staff informed of major events and changes within the county that may impact the [LHJ].
	
	
	
	
	

	g. The LHO has kept staff informed of major events and changes within the state and region that may impact the [LHJ].
	
	
	
	
	

	h. The LHO is accessible to me when I need his counsel and/or input.
	
	
	
	
	

	i. If I had a concern about something that was occurring in the [LHJ] I would feel comfortable bringing it to the LHO’s attention.
	
	
	
	
	




Open-ended Questions

8. In managing and leading [LHJ], what are the LHO’s areas of strength?

  
9. In managing and leading [LHJ], what are areas where the LHO’s performance could be improved?


10. Please use this space for any other comments about the LHO’s performance.


Attachment C: Qualitative Data Analysis Template
	[bookmark: _GoBack]Key Informant #
	Q#
	Question
	Response

	
	1
	Do you know of any instances where a health rule was not enforced?
	

	
	2
	Has the health officer met with your program and/or reviewed your work plan for 2011?
	

	
	3
	How effective was the LHO in controlling, investigating and reporting [recent disease outbreak] cases?
	

	
	4
	Did the LHO effectively communicate information on [recent disease outbreak] to the public?  
	

	
	5
	How effective has the LHO been in ensuring the quality of vital statistics data (birth + death certificates)?
	

	
	6
	How effective has the LHO been in ensuring high quality public health data are collected, analyzed and disseminated?
	

	
	7
	How effective has the LHO been in communicating LHJ health indicator data via annual reports, presentations, and/or other means of dissemination?
	

	
	8
	How effective has the LHO been in maintaining expertise within the various departments (e.g.: community health, environmental health)?
	

	
	9
	How effective has the LHO been in ensuring updated Emergency Response Plans for the county?
	

	
	10
	How effective has the LHO been in collaborating with other LHJs, agencies, and organizations to ensure quality services? (e.g.,  via Mutual Aid Agreements)
	

	
	11
	How effective has the LHO been in representing the LHJ at the federal level (i.e., at CDC), at the state level (i.e., at WSALPHO), and at the county level? 
	

	
	12
	How responsive has the LHO been to the local Board of Health?
	

	
	13
	How are decisions made at the LHJ?
	

	
	14
	How effective has the LHO been in communicating with you and others?
	

	
	15
	In managing and leading [the LHJ] what have been the LHO’s areas of strength?
	

	
	16
	In managing and leading [the LHJ] what have been the LHO’s gap areas?
	

	
	17
	Do you have any other comments about the LHOs performance?
	

	
	FW8
	In managing and leading [LHJ], what are the LHO’s areas of strength? 
	

	
	FW9
	In managing and leading [LHJ], what are areas where the LHO’s performance could be improved? 
	

	
	FW10
	Please use this space for any other comments about the LHO’s performance.
	



Attachment D: Frontline Worker Questionnaire
Example Data Tables

	Table 1: Respondents’ Demographics
	N
(n=  )
	%

	Race/Ethnicity
	
	

	American Indian or Alaska Native
	
	

	Asian
	
	

	Native Hawaiian or other Pacific Islander
	
	

	White
	
	

	Other 
	
	

	Gender
	
	

	Female
	
	

	Male
	
	

	Age
	
	

	20-29 years
	
	

	30-39 years
	
	

	40-49 years
	
	

	50-59 years
	
	

	60 years or older
	
	

	Spanish/Hispanic/Latino Origin
	
	

	Yes
	
	

	No
	
	

	Highest Level of Education
	
	

	High school or equivalent
	
	

	Certificate or training program
	
	

	Bachelors degree
	
	

	Masters degree
	
	

	Other*
	
	

	*Other Education Levels: 
















	Table 2. Respondents’ Employment History
	N
(n=  )
	%

	Time working in public health
	
	

	1 - 3 years
	
	

	4 - 6 years
	
	

	7 - 10 years
	
	

	More than 10 years
	
	

	Time working at [LHJ]
	
	

	1 - 3 years
	
	

	4 - 6 years
	
	

	7 - 10 years
	
	

	More than 10 years
	
	

	Division 
	
	

	[Insert rows for divisions]
	
	

	Primary position
	
	

	[Insert rows for positions]
	
	

	*Other: 





	Table 3. LHO Meetings with Staff
	N
(n=  )
	%

	Met with program's staff in the last 6 months
	
	

	Yes
	
	

	No
	
	

	Don't Know
	
	





















	Table 4: How [LHJ] Performs Under Leadership of the LHO (n=  )

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Don’t Know

	Statement
	%
	%
	%
	%
	%

	[LHJ] was effective in responding to the [insert recent outbreak or emergency]. 
	
	
	
	
	

	[LHJ] effectively communicated information on [recent outbreak or emergency] to the public (e.g., through channels such as community presentations, newspaper comments, radio ads, or TV ads).
	
	
	
	
	

	[LHJ] effectively communicated information on [insert recent outbreak or emergency] to [LHJ] staff.
	
	
	
	
	

	[LHJ] ensures the availability of high quality data for decision making. 
	
	
	
	
	

	[LHJ] provides me with the data I need to carry out the duties of my position.
	
	
	
	
	

	[LHJ] ensures that emergency response plans for the county are up to date.
	
	
	
	
	

	[LHJ] provides emergency response training for all staff.
	
	
	
	
	

	[LHJ] provides the training I need to carry out the duties of my position.
	
	
	
	
	






















	Table 5: LHO's Performance and Decision-making in the Last Year (n=  )

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Don’t Know

	Statement
	%
	%
	%
	%
	%

	The LHO has effectively represented [LHJ] at the county level. 
	
	
	
	
	

	The LHO has been effective in leading [insert new initiative] at [LHJ]. 
	
	
	
	
	

	The LHO makes decisions about [LHJ] health programs based on scientific evidence.
	
	
	
	
	

	The LHO has effectively communicated decisions about budget for [LHJ] health programs.
	
	
	
	
	

	The LHO has kept staff informed of major events and changes within the [LHJ]. 
	
	
	
	
	

	The LHO has kept staff informed of major events and changes within the county that may impact the [LHJ]. 
	
	
	
	
	

	The LHO has kept staff informed of major events and changes within the state and region that may impact the [LHJ]. 
	
	
	
	
	

	The LHO is accessible to me when I need his counsel and/or input.
	
	
	
	
	

	If I had a concern about something that was occurring in the [LHJ] I would feel comfortable bringing it to the LHO’s attention.
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