Questions to Consider

Goal 1: Preparedness Planning
· How should evidence be provided that the plan is being updated annually?

· What are the core components of a plan?

· What is the minimum evidence that should be required for emerging issues?

· How do you document partnerships?

· In many cases, MOUs are not easy to obtain, what is the minimum evidence required that indicates this information?
· How are you continuing to address special populations, surge capacity & roles and responsibilities without re-documenting? What steps are you taking to document this and where are you documenting it?

Goal 2: Workforce Competency
· What is the minimum evidence that should be required for the sustainability of new staff?

· How do you account for federal mandates?
· What component of training should be in the re-recognition process?

· What type of criteria should be created to demonstrate who will be assessed for re-recognition? Or is it enough that all new staff receive training? 

· How do you train new staff? What types of training/s should be required of new staff and what is the appropriate timeline for training them?  

· The focus of PPHR has been on the nine core BT competencies. Should we focus on other or build upon these competencies (e.g., outbreak investigation, communication, etc.)? What should those be and what should we ask for from LHDs? 

· Should we ask for another assessment, to determine if periodic trainings needs are being assessed? 

· How would a LHD demonstrate competence of their staff in their ability to perform surveillance, epi investigations, and communicate with the public about risks?

· How often should staff be re-assessed on NIMS compliance?  Are there varying timelines for different staff roles? (i.e. entry-level vs. managers?)

· Should the training plan originally submitted be included as part of re-recognition? How do we determine if sites have continued to provide on-going training? Should we ask for training on specific topics?

· Is it appropriate to ask sites to provide another training plan with timeline?

Goal 3: Exercise/Event
· At a minimum what is reasonable for LHDs to provide as evidence that they are continuing to exercise and more forward with their original exercise plan?

· How should LHDs demonstrate that there is a concerted effort to build upon local, regional, & communication partnerships?

· It has been determined that a full-scale exercise be conducted every 2 years. At a minimum what should this entail?

· How can it be adequately demonstrated that LHDs across the nation are exercising staff on standard competencies?

