Mapping the Essential Services of Public health into the Emergency Preparedness Competencies

	Core Functions
	Essential Services

	Assessment
	1. 
	Monitor health status to identify community health problems 

	
	2. 
	Diagnose and investigate health problems and health hazards in the community 

	Policy Development
	3. 
	Inform, educate, and empower people about health issues 

	
	4. 
	Mobilize community partnerships to identify and solve health problems 

	
	5. 
	Develop policies and plans that support individual and community health efforts 

	Assurance
	6. 
	Enforce laws and regulations that protect health and ensure safety 

	
	7. 
	Link people to needed personal health services and assure the provision of health care when otherwise unavailable 

	
	8. 
	Assure a competent public health and personal health care workforce 

	
	9. 
	Evaluate effectiveness, accessibility, and quality of personal and population-based health services 

	
	10. 
	Research for new insights and innovative solutions to health problems


	
	Emergency Preparedness Competencies for

ALL PUBLIC HEALTH WORKERS
	Essential Service Related to

	1
	DESCRIBE the public heath role in emergency response in a range of emergencies that might arise. (E.g. “This department provides surveillance, investigation and public information in disease outbreaks and collaborates with other agencies in biological, environmental, and weather emergencies.”)
	All

	2
	DESCRIBE the chain of command in emergency response.
	2,4,5

	3
	IDENTIFY and LOCATE the agency emergency response plan (or the pertinent portion of the plan.)
	5

	4
	DESCRIBE his/her functional role(s) in emergency response and demonstrate his/her role(s) in regular drills
	All

	5
	DEMONSTRATE correct use of all communication equipment used for emergency communication.
	2,3

	6
	DESCRIBE communication role(s) in emergency response              

· Within agency 

· Media

· General public 

· Personal (family, neighbors)
	All

	7
	IDENTIFY limits to own knowledge/skill/authority and IDENTIFY key system resources for referring matters that exceed these limits.
	All

	8
	APPLY creative problem solving and flexible thinking to unusual challenges within his/her functional responsibilities and EVALUATE effectiveness of all actions taken
	All

	9
	RECOGNIZE deviations from the norm that might indicate an emergency and DESCRIBE appropriate action (e.g. communicate clearly within the chain of command.
	1,2


	
	Additional Competencies for

PUBLIC HEALTH LEADERS/ADMINISTRATORS
	Essential Service Related to

	1
	DESCRIBE the chain of command and management system (“incident command system” or similar protocol) for emergency response in the jurisdiction
	2,4,5

	2
	COMMUNICATE public health information/roles/capacities/legal authority accurately to all emergency response partners, such as other public health agencies, other health agencies, and other government agencies during planning, drills and actual emergencies (e.g. includes contributing to effective community wide response through leadership, team building, negotiation and conflict resolution)
	2,3,4

	3
	MAINTAIN regular communication with emergency response partners (including maintaining a current directory of partners and identifying appropriate methods for contact in emergencies)
	4

	4
	ASSURE that the agency (or agency unit) has a written, updated plan for major categories of emergencies that respects the culture of the community.
	5

	5
	ASSURE that the agency (or agency unit) regularly practices all parts of emergency response.
	8

	6
	EVALUATE every emergency response drill/emergency response to identify needed internal/external improvements
	9

	7
	Assure that knowledge/skills gaps identified through emergency response planning, drills and evaluations are filled.
	8 (9&10)


	
	Additional Competencies for

PUBLIC HEALTH LEADERS PROFESSIONALS* (also includes those for leaders/administrators)
	Essential Service Related to

	1
	DEMONSTRATE readiness to apply professional skills to a range of emergency situations during regular drills (i.e. access, use and interpretation of surveillance data, access to and use of lab resources, access and use  of science based investigation protocols and risk assessment, selection and use of appropriate personal protective equipment.)
	All

	2
	MAINTAIN regular communication with partner professionals in other agencies involved in emergency response (e.g. includes contributing  to effective community wide response through leadership, team building, negotiation and conflict resolution)
	4,3

	3
	PARTICIPATE in continuing education to maintain up to date knowledge in areas relevant to emergency response (e.g. emerging infectious diseases, hazardous materials, diagnostic tests, etc.)
	8


	
	Additional Competencies for

PUBLIC HEALTH TECHNICAL and SUPPORT STAFF
	Essential Service Related to

	1
	DEMONSTRATE the use of equipment (including personal protective equipment) and skills associated with his/her functional roles in emergency response during regular drills
	All

	2
	DESCRIBE at least one resource for backup/support in key areas of responsibility
	2,4,5


